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FruitFuel

HEALTHY DRIED FRUITS



About FruitFuel

e FruitFuel 1s a Healthy Snacking Brand and
provides dried {fruits with different 1ndian
flavours.

e Currently, focuses on pineapple, strawberry,
kiwi and mango dried snacks with a mim
sachet of chatpata masalas.

e Our brand claims that 1t has no chemicals and
no preservatives.




Problem

e The Main problem 1s unhealthy snacking of
junk food consumed by Gen Z and Students.

e Snacking 1s a daily habit of students, and they
are forced to eat processed chips and fast food
1n canteens.

e The Impact on students 1s long-term as the
unhealthy snacking contains sugar, chemicals

and preservatives, which affect their health.




Solution

e Our solution 1s Dried Fruits of FruitFuel, which are affordable, tasty, and
casy to carry.

e Our dehydrated fruits will help the students with their cravings as they
do not have preservatives.

o It fulfils the desire for an intense flavour profile while delivering energy
and real fruit Nutrition.

e | am also solving the food wastage problem while dehydrating them,

which increases farmers’ value.



Value Proposition

, , Fresh
Feature Fruitfuel | Chips ,
Kruits
1. Healthy X
2.Real Fruit X

3.Long shelf
life

Real Fruit

Real Nutrition



Underlying Magic

Farm Fresh Fruits

l
Slicing & Preparation

!
Dehydration

l
Quality Check

!
Packing + Masala Sachet
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Business Model

INPUT = OUTPUT CONVERSION RATIO

BUY 1 KG DEHYDRATE 200-250g 2 PACKS
FRESH FRUIT @ 55°C DRIED FRUIT x 100g each

Lost: TE0-80 =B hours Ratio 1:4 Revenue: 360

Conversion; 1 kg fresh fruit =» 200-250g dried [75-80% moisture removed) | NO chemicals | NO preservatives

VALUE ADDITION AT EACH STAGE (Per 1 kg batch)

Activity Cost (¥) Value Added
1. Procutement Buy frevh frult from farm Cath 1 kg fresh frudt LT Ty Raw materlal secured
2. Slicing Waih, peel, tlice uniformly I kg fruit Ready-to-dry slices ti0 Hygiene + uniformity
3. Dy St b 55°C In 1odd detvydratod i kg dlices JO0=250g drled 1ld Shelf life + partable
4. Quality Chi Remove bad, check texture 250¢ dried ~220g final yield b Conyitent product
5. Packing 100 pack » masala sached ~320g dried 2w 100w packs 18 Bramd = faste twist
6. Traniport Deliver to canteen/customer Packed goodds Sodd produect Th Ddstribution reach
TOTALCOST (parl | o stages combined | | | w1131 | Avg ¥121/batch

kg batch)



Go-To-Market Plan

e Partnering with influencers and local Gen Z food creators to generate
authentic user-generated content (UGC) and drive online conversions.

1.Digital Marketing  2.Instagram & Whatsapp  3.Retail Partnerships




Why Fruittuel ?




Market Opportunity

TAM-
R10 Crore

SAM- X1 Crore

SOM-
X2-5 Lakh

TAM (Indian Healthy Snack Market): X10 Crore
Indian Healthy Snack Market

Consumers are seeking healthier

snack alternatives.

SAM (Indian Dried Fruit &

Fruit Snack Market) : X 1 Crore

Indian Dried Fruit & Fruit Snack Market
Consumers are purchasing fruit-based
healthy snacks.

SOM (Ahmedabad Target Market):
X2.88 Lakh (Year 1 Revenue Target)



Financial Projections and metrics

Revenue till Date: Rs. 2500

100-200 400-600 1,000-1,500
150 500 1,250

%27,000 290,000 %225,000

%324,000 21,080,000 %2,700,000

%15,750 352,500 131,250

11,250 X37,500 293,750

X135,000 450,000 X1,125,000

47.20% 47.20% 47.20%

Canteen + Online + Retail + More colleges + D2C + Quick commerce + Pan city

500 2,000 6,000+



Unit Economics of Fruitfuel

Raw Materialsials
41.7%

Gross Profit
47.2%




Management leam:

e Mansi1 Mehta | Founder & CEO

e Email: mansimehta719@gmail.com

e Phone: 6353196895

e LinkedIn: Mansi1 Mehta

e Ahmedabad University | IMBA Program



CONNECT
GET IN TOUCH WITH

' Fru1tFuel "
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https://fruit-fuel.vercel.app


https://fruit-fuel.vercel.app/
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